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Have you ever wished to enhance your business decision-making process? Or
perhaps you want to understand the key principles of the IF/THEN framework?
Look no further – in this article, we will explore the foundation of intuition and its
applications in business decision making using the Intuition Focused Systems
Research (IFSR) methodology. Whether you are a business owner, executive, or
aspiring entrepreneur, these insights will help you make better decisions and
achieve greater success in your business ventures.

Understanding Intuition

Intuition, often regarded as a mystical force, is something inherent in all of us. It is
a gut feeling or an instinctive knowing that guides us when logical reasoning falls
short. In business decision-making, intuition can play a crucial role in navigating
complex situations, identifying opportunities, and avoiding pitfalls. However,
relying solely on intuition without a structured framework can be risky. This is
where the IF/THEN framework comes into play.
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The IF/THEN framework, developed by the Intuition Focused Systems Research
(IFSR), provides a structured approach to integrating intuition into business
decision making. It is a systematic process that combines intuitive insights with
logical analysis to generate actionable decision options. The foundation of the
framework lies in the following principles:

1. Information Gathering: Begin by gathering relevant information about the
decision at hand, including market trends, customer preferences, competitors'
strategies, and financial data. This step ensures that you have a comprehensive
understanding of the business landscape.

2. Intuition Activation: Engage your intuition by quieting your mind, focusing on
the decision at hand, and allowing intuitive insights to emerge. This can be done
through mindfulness techniques, meditation, or simply taking a moment to reflect.

3. IF Statement: Formulate an IF statement that captures the problem or
opportunity you are addressing. The IF statement should be clear, concise, and
specific. For example, "IF we invest in digital marketing, THEN we expect to
increase online sales by 20%."

4. THEN Statement: Develop a THEN statement that outlines the desired
outcome or goal. This statement should align with your business objectives and
be measurable. For example, "THEN we will achieve a 20% increase in online
sales within six months."

5. Option Generation: Using the intuitive insights and the IF/THEN statements
as a foundation, generate a range of decision options. Brainstorming, creative
thinking, and leveraging expertise can help in generating diverse and innovative
options.



6. Analysis and Evaluation: Analyze and evaluate each decision option against
predefined criteria, such as feasibility, profitability, and alignment with the
IF/THEN statements. This step helps in identifying the most suitable options for
further consideration.

7. Decision Making: Make the final decision based on a combination of intuitive
insights, logical analysis, and the predefined criteria. It is important to trust your
intuition while also considering the available data and relevant expertise.

Applications in Business Decision Making

The IF/THEN framework can be applied in various areas of business decision
making, including but not limited to:

1. Strategic Planning: Intuition can provide valuable insights while formulating
business strategies. By using the IF/THEN framework, you can align your
strategic decisions with your long-term goals and increase the chances of
success.

2. Risk Assessment: Intuition can help in identifying potential risks and
uncertainties. With the IF/THEN framework, you can evaluate the impact of
different risks and make informed decisions to mitigate them proactively.

3. Product Development: Intuition plays a significant role in identifying market
needs and developing innovative products. By combining intuition with the
IF/THEN framework, you can refine your product development strategies and
create offerings that resonate with your target audience.

4. Marketing and Sales: Intuition can guide marketing and sales strategies to
create impactful campaigns and drive customer engagement. Applying the



IF/THEN framework can help you choose the most effective marketing channels,
messages, and tactics for maximizing your returns on investment.

5. Human Resources: Intuition can aid in hiring decisions, team building, and
employee engagement initiatives. By integrating the IF/THEN framework, you can
ensure that your HR decisions align with your business objectives and contribute
to a positive work culture.

The foundation of intuition and the applications of the IF/THEN framework in
business decision making are a powerful combination. By unlocking your
business intuition and leveraging the structured approach provided by the
IF/THEN framework, you can make better decisions, uncover new opportunities,
and drive your business towards success. So, embrace your intuition and apply
the IF/THEN framework to elevate your decision-making process to new heights!

Disclaimer: This article is for informational purposes only and does not constitute
professional advice. Please consult a business expert or advisor for specific
guidance tailored to your unique situation.
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This book demonstrates the theoretical value and practical significance of
systems science and its logic of thinking by presenting a rigorously developed
foundation—a tool for intuitive reasoning, which is supported by both theory and
empirical evidence, as well as practical applications in business decision making.
Following a foundation of general systems theory, the book presents an applied
method to intuitively learn system-sciences fundamentals. The third and final part
examines applications of the yoyo model and the theoretical results developed
earlier within the context of problems facing business decision makers by
organically combining methods of traditional science, the first dimension of
science, with those of systems science, the second dimension, as argued by
George Klir in the 1990s. This text would benefit graduate students, researchers,
or practitioners in the areas of mathematics, systems science or engineering,
economics, and business decision science.
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